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NEW QUESTION: 1

Consider the following specific goal "Project Goals for Product Quality and their Priorities
are Established".

To which of the following process areas does this specific goal belong?

A. Test Policy and Strategy

B. Test Measurement

C. Product Quality Evaluation

D. Advanced Reviews.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 2

What is an example of an indirect benefit for a test improvement program?
A. Improvement in staff motivation

B. Higher levels of defect detection

C. Improved (more reliable. test estimations

D. Shortened lead-time of test execution phase

Answer: A (LEAVE A REPLY)

NEW QUESTION: 3

An important practice for testers is to be involved as early as a possible. One way to be
involved early is by reviewing the test basis documents, for example requirements. TMMi
has identified the specific practice

"Testers review test basis documents”.

To which process area does the specific practice "Testers review test basis documents"
belong?

A. Test Design and Execution

B. Test Planning
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C. Advanced Reviews
D. Peer Reviews
Answer: D (LEAVE A REPLY)

NEW QUESTION: 4

During the diagnosing phase a TMMi assessment is performed to determine the current
maturity status of the organization.

Which activity is performed in addition to the assessment during the diagnosing phase?
A. Develop Approach

B. Set priorities

C. Develop recommendation

D. Plan Actions

Answer: C (LEAVE A REPLY)

NEW QUESTION: 5

A test process assessment against TMMi levels 2 and 3 has been performed on an
international outsourcing software organization. Although many practices, as required by
the TMMi model, are already in place, projects suffer from poor test estimations.

Which of the following process areas would need specific attention to address the above
mentioned shortcoming?

A. Test Design and Execution

B. Test Training Program

C. Test Techniques

D. Test Planning

Answer: D (LEAVE A REPLY)

NEW QUESTION: 6

Which of the following statements is correct?

A. TMMi provides an approach for test process improvement.

B. TMMi provides a specific framework to be used as a reference model for testing in
waterfall development methods.

C. TMMi model addresses all test levels (including static testing) and aspects of structured
testing for all kinds of development methods.

D. TMMi is intended to be used solely for large organizations.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 7

Which process area are you be targeting when implementing the specific practice Define
product risk categories and parameters?

A. Test Design and Execution

B. Test Planning
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C. Test Monitoring and Control
D. Test Policy and Strategy
Answer: (SHOW ANSWER)

NEW QUESTION: 8

Improvement models can have a staged and/or continuous representation. The TMMi has
been developed as a staged model.

Which of the following statements regarding a staged improvement model is TRUE?

A. Practical experiences have shown that a staged representation is more difficult to use
than a continuous representation due to its flexibility.

B. An organization can select process areas for improvement based on business
objectives.

C. A staged representation has no fixed set of levels to proceed through.

D. A staged representation uses a predefined set of process areas to define an
improvement path for an organization.

Answer: D (LEAVE A REPLY)

NEW QUESTION: 9

Which of the following statements regarding the CMMI is FALSE?

A. In the continuous representation there is no fixed set of levels or stages to proceed
through.

B. An organization applying the continuous representation can select areas for
improvement from different categories.

C. CMMI has both a staged and continuous representation.

D. In the staged representation there is no fixed set of levels or stages to proceed through.
Answer: D (LEAVE A REPLY)

NEW QUESTION: 10

Which of the following statements about informal assessments is FALSE?

A. Only one type of evidence is required for an informal assessment.

B. During a test process improvement programme, informal assessments are typically
performed several times.

C. Advantages of informal assessments over formal assessments include: they are less
time consuming; they are less costly; they provide a result just as accurate as with a formal
assessment.

D. An informal assessment is a quick scan of an organization's maturity level against
TMMIi, but no formal rating is given.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 11
Which of the following is a TMMi level 5 process area?
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A. Advanced Reviews

B. Test Measurement

C. Defect Prevention

D. Organizational Innovation and Deployment
Answer: C (LEAVE A REPLY)

NEW QUESTION: 12

Consider the following characteristics of an assessment:

* the assessment is performed by an accredited TMMi assessor.
* only interviews are used as evidence.

To which type of assessment do these characteristics relate?

A. Both formal and informal assessments

B. Formal assessments

C. Neither formal nor informal assessments based on TAMAR
D. Informal assessments

Answer: D (LEAVE A REPLY)

NEW QUESTION: 13

A test organization is at TMMi level 4 and is trying to implement the TMMi level 5 process
areas. One of the improvement goals for the current year is to implement a Defect
Prevention program.

Which of the following specific practices needs to be addressed as part of the Defect
Prevention process area?

A. Manage the deployment, part of the specific goal Deploy Test Improvements.

B. Propose solutions to eliminate common causes, part of the specific goal Prioritize and
Define Actions to Systematically Eliminate Root Causes of Defects.

C. Pilot test process improvement proposals, part of the specific goal Select Test
Improvements.

D. Establish test process performance measures, part of the specific goal Establish a
Statistically Controlled Test Process.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 14

Which of the following statements is TRUE with respect to TMMi Levels 4 and 5 in an Agile
context?

A. When considering the achievement of specific goals in process area 5.3 Test Process
Optimization in an Agile context, the deployment of new testing technologies and test
improvements do not have to be made across the whole organization, since Agile teams
are autonomous and can decide which improvements suit their way of working best.

B. Agile projects normally do not use operational profiles or usage models of a product on
which to base statistically valid inferences to help create a representative sample of tests,
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thus the TMMi level 5 specific goal "Testing is performed using Statistical Methods" is
considered not relevant in an Agile context.

C. Because Agile projects tend to focus on defect detection rather than defect prevention,
Process area 5.1 Defect Prevention is less relevant when assessing an Agile organisation
for TMMi level 5.

D. Process area 4.3 Advanced Reviews is less relevant in an Agile context because quality
tends to be a team effort and verification and validation tend to be discussed at team
meetings, not in formal reviews.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 15

Which of the following specific goals would you be targeting during the implementation of
the Test Policy and Strategy process area?

A. Establish a Test Organization

B. Perform a Product Risk Assessment

C. Establish a Test Approach

D. Establish Test Performance Indicators

Answer: D (LEAVE A REPLY)

NEW QUESTION: 16

Which of the following process areas is a TMMi level 4 process area?
A. Defect Prevention

B. Test Lifecycle and Integration

C. Test Policy and Strategy

D. Advanced Reviews

Answer: (SHOW ANSWER)
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NEW QUESTION: 17

Which of the following statements is FALSE about the level 5 process area Defect
Prevention?

A. Defect Prevention is based on an analysis of a subset of all defects.

B. In order to prevent as many defects as possible, all defects should be analyzed.
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C. Action proposals drive the improvement activities to prevent defects from reoccurring.
D. Defect prevention practices propose solutions to eliminate common causes of defects.
Answer: B (LEAVE A REPLY)

NEW QUESTION: 18

Which of the following statements is a correct description of the scope of the TMMi model?
A. The TMMi model is specifically targeted at dynamic testing and does NOT address
static testing.

B. The TMMi model is intended to support testing activities and test process improvement
in both the systems engineering and software engineering discipline.

C. The TMMi model is specifically targeted towards higher test levels (e.g., system test and
acceptance test).

D. The TMMi model includes requirements for both formal and informal TMMi
assessments.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 19

Which of the following statements is NOT a typical business reason for test improvement?
A. Increase predictability of testing.

B. Introduce a new process improvement framework.

C. Reduce time to market by increasing efficiency of testing activities.

D. Reduce the costs of failure by improving effectiveness of testing.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 20

Which generic practice addresses tailoring a managed process from the organization's set
of standard processes?

A. Establish a defined process

B. Establish an organizational policy

C. Objectively evaluate adherence

D. Monitor and control the process

Answer: A (LEAVE A REPLY)

NEW QUESTION: 21

Which of the following is a typical business reason for starting a test improvement
program?

A. Implement risk-based testing

B. Provide a career path for test professionals

C. Increase market share

D. Achieve a higher level of product reliability

Answer: D (LEAVE A REPLY)
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NEW QUESTION: 22

Which TMMi level 3 process area includes the specific practice Establish the
Organization's Test Process Database"?

A. Test Lifecycle and Integration

B. Test Organization

C. Test Training Program

D. Peer Review

Answer: (SHOW ANSWER)

NEW QUESTION: 23

Which of the following is a critical success factor that is typically most relevant while
establishing improvements?

A. Management commitment

B. Organize test improvement as a project

C. Work on both long term and short term goals

D. The maturity of the development organization

Answer: C (LEAVE A REPLY)

NEW QUESTION: 24

Which of the following statements BEST describes a relationship between the TMMi model
and the CMMI process areas Verification and Validation?

A. The CMMI process areas Verification and Validation are process areas that should be
addressed in parallel with the testing processes within the TMMi.

B. CMMI process areas Verification and Validation are supporting process areas for the
testing processes within the TMMi.

C. Achieving TMMi level 2 also ensures full compliance to the requirements of CMMI
process areas Verification and Validation.

D. The TMMi process areas provide support and a more detailed description of what is
required to establish a defined Verification and defined Validation process.

Answer: D (LEAVE A REPLY)

NEW QUESTION: 25

How does TMMi support test process improvement in an Agile context?

A. By having a focus on defining lean test processes with an Agile mindset.

B. By using only the test engineering related process areas, and omitting anything that is
related to improving at an organizational level.

C. By using TMMi as a reminder of critical testing practices that are often not defined or
forgotten in Agile development methodologies.

D. By imposing a set of required testing practices to an Agile project.

Answer: C (LEAVE A REPLY)
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